[image: ]
Defining a hunch template
My hunch is…



	Data needed (internal)
	Data needed (external
	Tools needed
	Skills needed

	


















	
	
	




Turn over for an example…
Superhighways example hunch is…

Due to Covid we think our audience has expanded and we’re reaching smaller groups previously not accessing digital assistance from us

	Data needed (internal)
	Data needed (external
	Tools needed
	Skills needed

	
· Training attendance records
· Support requests & technical enquiries
· One to one support records
· Size of group by income (not previously collected)
· Referrals (where do people hear about our training / 1:1 support)
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· Charity commission data
· 360 Giving data (for non registered by grant funded groups)
	
· Eventbrite
· Excel
· Power BI
	
· Excel dashboards
· Power BI reports
· Knowledge of how to use Grantnav & 360 Insights
· Mapping & overlaying maps of need & provision
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