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How we'll run the training:

Questions — ask questions out loud or in the chat as we
go along

Please keep your camera & microphone on unless you
have a noisy background

we'll aim to have a break around 1lam




Agenda

Activity 10-10-10 minute model

10:00 — 10:15 Introductions

10:15 — 10:45 1. Theory of change \(/llgreno) (10m) - Learning (10m) - Activity
10:45 — 1115 2. Types of data \(/llglrenci (10m) - Learning (10m) — Activity
15 = 11:45 3. Interrogating your daita \(/llgreﬁ) (10m) - Learning (10m) — Activity

11:45 - 12:00 Questions and next steps
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Music mentors part 1: theory of

change

Music Mentors Part 1
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Theory of change

Activities >

Short term
outcomes

)

Medium term
outcomes

Long term
outcomes

Attending music
sessions

Building a relationship
with a mentor

Setting goals

Composing music/
songs

Recording/performing/
achieving certificates

Belonging to a group
with shared experience

Comfortable making
mistakes

Opportunity to form
new friendships

Opportunity to self-
reflect, understand &
express self

Opportunity to learn
from a role model

Greater feeling of
affirmation & value

Greater belief in
ability to achieve

Improved ability to
work with others

Improved self-
discipline

Improved musical
skills

Increased feeling self-
worth

Greater determination
to succeed

Increased sense of
hope

Development of
positive identity away
from that of an
offender

> Impact

People lead a
positive and
meaningful life

Reduced re-
offending
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Types of outcomes

Describes changes in people’s.... Example - Music Mentors

Knowledge | ...understanding and awareness Understand self

Attitude ....beliefs, values, thoughts, feelings, motivations Belief in self

Behaviour ....actions, conduct, habits, participation, engagement | Determination to succeed

Skills ....practical, educational, interpersonal, emotional Better self-regulation

Condition ....personal state, situation, circumstances Non-criminal identity

Opportunity ;;izzisliiziilg;?/ i(::; I?Eirspriate programmes, ggfoi;tunities for employment (protective
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Simple & specific

Improved physical
health and mental
wellbeing

Children & young
people have better
outcomes

Which one are you focussed on?
Which one are you having a direct influence on?
Does one logically come before the other in your service?

Residents engaged in
mutually beneficial
communal projects are
more likely to value their
positive stake in society

v

What does this mean?
Articulate your outcomes rather than assuming people know what you mean
If you don't know what you mean, how will you measure success?

Use real language
Your business is people so explain things in a way that people understand

Change your language to suit your audience




Theory of change

Activities >

Short term
outcomes

)

1. What do you think is happening [ is there a
thread?
2. Are you collecting data on it?

Medium term Long term
Impact
outcomes outcomes




Music Mentors Part 2: types of
data

Music Mentors Part 2
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Types of important data

What data could you collect to help explore how you bring

about change?
Engagement data

Asks: demographics, characteristics, Asks: how people engage, frequency, why
reason for coming to service they stop

Establishes: your target audience, who Establishes: the extent to which people

you are serving use your services and how

Asks: what they liked / didn't like, why, Asks: what has changed as a result of

what they would change, what is special. using the service, what have people gained
Establishes: whether your service is Establishes: short-term and long-term
working in the way you intended Impact on people’s lives L7




What and why do we want to

know?

Length of sentence How many sessions were run?

Prison behaviour record How many attended each session?

Ethnicity How many were new [ repeat attendees?

Age How many musicians attended each

session?

What instruments were available? Did people start working better together?

What was good about the session? Did it give space to explore issues/ideas?

What could be improved? How did behaviour change over the

How easily could people access the sessions?

session? Did people build a relationship with a
— mentor?

HAae attittide chanaed towarde calf/ fiittira?



YO u r o rg CI n isq tvi@ mto could you collect to help explore how you bring

about change?
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Music Mentors part 3: evaluating using ToC

and data

Music Mentors Part 3
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Why do people drop out? Can we ask
them? Segment and analyse data: e.g.
what impacts the return rate? Sentence /
transfers /| demographics / number of
musicians present?

Does the musician have time with the
current ratio to form relationships? Can
we ask them? Are outcomes different in

It looks ok but how do According to the logic model,
The retentionwe know? Compare to change occurs slowly over
rate other retention rates oftime. We need as many

prison programmes? people as possible to return.

Have we analysed or The relationship with the

The ratio of researched the musician is key in changing : : :
. ) : : groups with different ratios? Are there
participants optimum ratio for behaviour. Numbers present : .
to musicians formin and turnover of musicians ool il s e g luntelnefoisii
ng ) participants? If so, what are the
relationships? Impacts success.

characteristics that make them
successful.
The opportunity to express

Participants’ L
themselves is important

Do we have the right mix of instruments in

previous Some participants e good condition? Can we tailor the groups
. : (familiar instruments). Equally2_". ;
experience have experience of a . : : to increase retention? How can we test
) important is learning from .
of few key instruments. : s our theory about the importance of
inst t ESIEES (unfomlllor different instruments?
s rletniEs instruments). '
Very few participants Are there common factors for the people
enter the programme Hope for the future is not reporting an increase in optimism
The change feeling optimistic. correlated with a reduction in (user / engagement data) ? Would the

iNn AnRtFimMmiecrn Mora nAarficinAante ronffandinAa — tha intandad Nnroaiact otill ha cricracefiil if mmoarea nannla



How could you use data to explore some of your outcomes?

- E.g. to find out whether your gut feeling is right

- E.g. to explore whether your service is working in the way you intendechtivity
- E.g. to investigate things you didn't expect Jot down some of your:

we redlised that W8 « Assumptions
were having an « Intentions

impact on physical « Gut feelings
health as well as * Intuition

mental health and - Experience/observation
that we should S
capture that”

"We thought that
making mistakes
was an important
skill to learn
before gaining bel
ief in oneself”

« Are you collecting data on

it?
ow could you collect data
Y it?

We think older
people might not be
able to access our
services online now
that we've closed
our centre due to
covid"

"We wondered
whether women
weren't attending
because of the
location of the

session”
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