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Today’s agenda: morning

External data choices
Working with sources — best practice recap

Deep dive into a dataset
What did you discover?
Systems template
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Today’s agenda: afternoon

Systems mapping

Create your own systems map

Sharing your map — what did you find?
Preparing internal data for Session 6
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Datawise London Cohort Programme

Discover session1&?2

Learn session 384

| have a better
understanding of

where our
organisation is now I am able to access &

and where we want to use external data
be | have the improved | sources

skills to better collect,
use and analyse data

Analyse Session 5 & 6
| know what tools can

help me collect &
analyse data

| can analyse and
share my findings
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Deeper data source dive

You have a hunch...what data sources will you need to explore? Let’s delver a
bit deeper



What’s the one data
source that could
help you unearth
answers?

What help will you
need?




Working with external data - tips

Check the Understanding the Check the
i Jargon - is your
source is Jargon = interpretation the date on
reliable how to intonded. Is the the data
o DO we context the same?
such as checking have to be decipher
the d
Lookoutfor e detailsofscde. an expert it
potential bias other parameters,
orinfooutof l'egendchangest) Fead in Excel Reference
context. summarise just where we
ints, don't be .
e’:m".;'?.&: inciude sourced a What's the
more than needed particular fact original
R —— / stat source for the
How to quote the data data
try to ba consistant compare data n'ﬁ','.'d".'..’;‘ i
when using data from different do we have to get
Make sure you're y-"mw-if“m LS :ﬁpﬂfﬂk’hﬂ for
source
mmmrlm‘;lk. for = meaningfully Howto S Pl
ol compare data ample
PRI from different Understand why the size /
o /time R makeup
scales etc unintentionally
Time frame of e Mm.i.ma
sense
I,:'::rldml to integrate data included/not
from different included
available R
Know where knowing wihich Is
to ask for help the most up to date Remembering
to interpret ifin ;‘;ﬂmm‘"“’ qual data -
e.g. CVS, local doubt, sources stories
authority info Don't forget
team Mapping phone a help docs
e e friend! attached to
data sources
Attitudes,
self-reported
change versus
statistical info & that
people’s attitudes
don't always match
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1 hour
On your own or with others

Let’s explore one exploring the same data set
data source in It’s handy to write a list of
greater depth assumptions!

Think about your hunch
Let us know if you need help
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What did you discover?

Feedback Were there any surprises?

Let us know what you found
confusing or harder to find
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Break




Systems audit

Refining our processes with a systems audit — recap and refine
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Systems audit template
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System name Application Description of what it's used for Who uses it — are Can you produce reporis What are the risks/benefits |Are there any What would make use of
e.g. used e.g. including type of data collected / there resirictions as |from the "system'? [as to using this system (for challenges | issues this tool | "system' more
registration Word/ Excel/ (stored e.g. names, atfendances, work |lo who can access, |appropriate) example security, ease of |you have using this effective?
form. member |Access/ CRM |carrried out modify etc? use, efc.) tool or "system'?
list or client efc
Helpdesk WebHelpDesk For aur Tech support service. Holds cantact Restriction of 5 licences.  |You can filter different views and  |Client data secure Staff not always updating  |Better reporting to track
details of all our members and other Tech team + generic tech produce various reports as pdf or in real time. Users creating |[Membership service used. Need
organisations accessing this service. Enables us |support. download as C8V new tickets not addingto  |to explore further what's
to log tech support provided - for reference and existing ones. possible. Potential automation
also monitoring access against support package of invoicing? Would an app on
{used to check service level at annual renewal). mobile phone be useful for
Emails to helpdesk@superhighways quick updates on the go? Need
automatically creates a ticket more licences.
Digital support 0365 Form Collects new digital support requests (non Sorrel, Kate, Philippa Farm responses create a real time |Free. Quick and easy to use Only one person gets If this information could be
request farm members) Functions as an initial enquiry form updated Excel spreadsheet. We alerted when a new brought together with Helpdesk
with contact details and further information of can then filter etc response comes in (but info and other spreadsheets /
issue. (Provides more structure information and nore worked out how to use |Eventbrite data where we've
a reference point in one place than ad hoc Powerautomate to alert potentially provided other
emails to different staff) other emails too) services to that organisation &
for easier reporting to funders
etc
Training Excel Excel Downloaded from Eventbrite for monitoring & Everyone In theory everyone but it's tricky to |Free. Quick to set up new templates |Not a real time link with Areal time link with Eventbrite

cheet

evaluation. Links into Power BI for analysis and
charing.

use in Excel as the file is so huge so
we've linked it to Power Bl so we
can share interactive dashboards
internally & externally

for new projects/workstreams.
Team all have good Excel skills.
Data security not watertight. No
audit trail.

Eventbrite so we have to
download manually. The
high load of training we're
doing during Covid is
making this a challenge to
stay on top of.

using Zapier or Microsoft Flow.
A centralised database to link
the two workstreams together.




Refining your v Complete / refine your

; N It template
systems templdte v There’s new info to add
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Systems mapping

What is it and how can it make a difference?
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Representation of current systems and link between them.

Training bookings v

Mailchimp CiviCRM

A
|

Manual export

Salesforce

W

Online
directory

Current set up

Campaigns sent out to subscribers Emails sent out from ind staff to their
contacts

Mailchimp ' '
Gmail / contacts -

individual accounts
with no contact
sharing

Sign up via HWR website, via moible
devices?, manual entry?

Mailmerge for hard
copy newlsetter for
contacts with no
email address

Excel
sheets x ?



Systems mapping

Errnail

Plailchimp Fuernthrite Burvey Monkey Wich | lelpdesk

Office 355 Forms POF resports
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VCR client
summary
Excel

Volunteer New
opportunity membership
form form Public website -
Microsoft Word Survey Monkey Drupal
[}
New
m::::lnutﬁﬁ;su New members B
Sharepoint membership documents CRM
folder requests Sharepoint b
Excel folder -— e Database
+ * 1 | I W'Y
Monitoring |
Opportunities SNB . Membership | |
2020-21 membership request | |
Excel Excel board report .
Excel | Recruitment
[ | Sharepoint
|
|
|

Training
Institute
Database

Young
Advisors
recruitment
Excel

B =
HR
Datebase

Time sheets
Paper/Excel

Automatic update

Manual update

Key

Currently not updated

Office
Management

Volunteer




Map your own . Lucidchart

system
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v"What have you found?

Share your map \/(;-Iaci\;v?easy IS it to access your

v"And to analyse it?
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Next steps: internal data

Things you need to do before session 6




Comparing and v"What internal data will you

analysing data use?
using v"'Do you need help getting
visualisations data-ready?
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Thank you for listening

KATE WHITE, SUPERHIGHWAYS
A BRILLIANT PARTNER NAME

info@superhighways.org.uk

@SuperhighwaysUK

\ ----- "I[é


mailto:info@superhighways.org.uk

