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Approach

Create a question
bank from SOTS
surveys

A spreadsheet with
lists of the survey
questions asked in
each SOTS survey

Examine common
questions in
surveys

Identify common
themes and classify
each Q in each survey
against these. 

Identify potential
for consistent
questions

Look at most
common themes and
differences to see
where there are
options to
standardise Qs

Develop a shared
approach to Qs in
SOTS surveys

Discuss and plan
with the network
options to align state
of the sector surveys
in future
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https://docs.google.com/spreadsheets/d/1X4ggdKbB2wL-gJIFZvqdCstdXbAN0iWG_iZwa8yr0lI/edit?usp=sharing


Spreadsheet 
A tabe which lists all
reports/surveys by borough

15 reports
Search by borough
Search by CVS
Link to PDF report
Link to survey
Publication year

Create a question
bank from SOTS
surveys
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https://docs.google.com/spreadsheets/d/1X4ggdKbB2wL-gJIFZvqdCstdXbAN0iWG_iZwa8yr0lI/edit?usp=sharing


A tab for each survey, listing Qs

8 surveys accessed
Full list of Qs included for each

Barnet Together (2021)
Community Southwark, 2023
One Westminster, 2023
Ealing and Hounslow CVS, 2021
Community Links Bromley, 2024
Tower Hamlets CVS, 2023
Kingston Voluntary Action, 2022

Note that a wide range of years are included

Create a question
bank from SOTS
surveys
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Identified key themes across Qs
Allocated each question to a theme

Example: 
‘What is your annual turnover?’
 Theme = organisation income

8 groups broadly
56 themes in total
A framework for SOTS surveys

Examine common
questions in
surveys
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Collated questions against each theme in each survey

Looked at most popular questions
Organisation size (income), legal status, geographical operation

Looked at emerging Qs / changing Qs
Organisation EDI asked in 2023 and 2024 surveys
Covid related Qs no longer asked
Premises

Examine common
questions in
surveys
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Organisation
characteristics

Services / work

Legal status
Organisation size (Income)
Geographical remit and areas of work
Staff numbers / changes
Volunteer numbers / changes

Client group details
Social issues / focus of work

Financial situation
Organisation health (general views) 
Income change (past or future)
Income sources

Challenges,
support needs

Organisation challenges
Organisation support needs
Service closures

CVS involvement /
feedback 

CVS services used
CVS Feedback

Examine common
questions in
surveys
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Most common questions



Benefits

Save time when creating surveys
Improve data quality
More compelling data / evidence
Create a stronger case for change

If questions are asked in the same way, the results
could be combined and compared. For example, data
could show:

Certain organisations are experiencing challenges
more acutely (e.g. premises, income challenges) 
Issues in specific boroughs 
Challenges experienced across London
Differences across London
Combined with other datasets showing  wider need
/ impact (such as funding, volunteer numbers)

Identify potential
for consistent
questions
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Identify potential
for consistent
questions
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There is a lot of similarity in the
questions about

Legal status 
Organisation size (Income) 
Geographical remit
Staff numbers / changes 
Volunteer numbers / changes
EDI for leadership / beneficiaries

 



Example: Legal status

This shows all the Qs for legal status
We can see some common categories 

(e.g registered charity)

Each of these questions are similar, but asked in
lots of different ways

This means it is difficult to compare or combine
data to official datasets, or to other boroughs

Identify potential
for consistent
questions

3



Key trends / emerging question
include:

Impact of Covid-19
Premises
Impact of Cost of Living crisis
Energy use / paying bills
Equality, diversity and inclusion

 

Emerging issues

Identify potential
for consistent
questions
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Example: Premises

Premises is a key focus of the SOTS surveys /
reports in Sutton and Southwark
Shared Qs and data could identify the extent of
the challenge across London
This evidence could galvanise a collective,
borough wide, funder or policy response

Identify potential
for consistent
questions
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We are now starting to look at our next steps, which may
include:

Creating guidelines and templates for SOTS surveys 
Identifying CVSs about to embark on SOTS work (including in
ICS contexts) and encouraging adoption of these assets and
feedback after using them
Sharing this work with other London stakeholders e.g. the
GLA and London Funders and wider e.g. with NAVCA and
VCSE Data Observatory

Develop a shared
approach to Qs in
SOTS surveys

Discuss and plan
with the network
options to align state
of the sector surveys
in future
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Key themes breakdown



Key
themes

Characteristics of
the organisation

About the
organisation’s

services / work

Legal status
Geographical remit and areas of work
Age
Income
staff numbers / changes
Volunteer numbers/changes
Leadership EDI

Services delivered
Demand for services
Client group details
Social issues / focus of work
Client numbers, client ages
Local gaps in services
Social impact



Key
themes

Financial
situation

Organisation
challenges,

responses and
support needs

Organisation health (general views) 
Reserves
Income change (past or future)
Income secured
Income sources
Expenditure change
Organisation assets

Premesis
Organisation changes / responses to key issue
Organisation challenges
Organisation support needs
Service design
Organisation opportunities
Service closure
External context: Impact on organisation
External context: Impact on clients / population



Key
themes

External
relationships

Funding /
commissions /

tendering

Relationship with local authority,
Relationships with NHS, statutory providers
Feedback about the local authority / council
External support (e.g. local businesses)
Partnerships for service delivery 
Research / consultations 
Statutory / partnership board involvement
Social Prescribing

Funding applied / accessed
Involvement with funders
Feedback about funders
Funding needs
Local authority grants / commissions
Tendering for public sector services



Key
themes

CVS involvement /
feedback 

Survey
administration

CVS services 
CVS networks and forums 
CVS membership status 
CVS mailing list 
CVS value / impact 
CVS Feedback 
Quality marks 
Offer help to others

Contact details
Organisation name
Incentives




