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What does Superhighways do?

Superhighways helps charities and
community groups gain essential digital
and data skills backed by the right tech to
achieve their goals.

www.superhighways.org.uk Part of Kingston Voluntary Action


http://www.superhighways.org.uk/

Datawise London

The Cornerstone Fund is a
collaboratively funded
systemic change initiative
designed to support a
thriving civil society in
London.

City Bridge Foundation
funded us to lead a
partnership programme,
Datawise London, where
we set out to identify key
challenges to better use of
data by the sector and
experiment with
developing collective
solutions.

Data
platforms
& tools

Data about the

CITY BRIDGE sector \ l’b,/

FOUNDATION -’
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http://www.datawise.london/

Voluntary, Community and Social
Enterprise (VCSE) sector

A broad umbrella that covers organisations driven by social or environmental
purpose rather than profit. It includes:

Charities: Organisations registered with the Charity Commission who operate
for the public benefit and have exclusively charitable purposes such as relieving
poverty, promoting health etc.

Social enterprises: Community Interest Companies (CICs) operate for
community benefit and reinvest profits into social good. Community Amateur
Sports Clubs (CASCs) promote participation in sport and are open to everyone.

Community organisations: Unincorporated grassroots groups rooted in a
specific place or community, usually addressing local needs like youth services,
housing advice, or cultural events.

And other structures and sub sectors e.g. Mutuals and Faith organisations \/



Data is scattered across siloed, open or
private directories and databases

The prOblem Large public data sets can be overwhelming
— e N\ e in the complexity and volume of data

Publicly available data often requires data
skills to navigate, identify and utilise data

Data about the VCSE

Complex open datasets often miss ‘below the
radar’ organisations

sector in London isn’t

eOS”y accessible In Lack of data standards and external
one place. publication
Duplication of data and effort across multiple
locations
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It's very hard to answer questions like...

v"How many organisations v'Where are the gaps?

operate in London? v How can we support them?
“What do they do? “How can we collaborate with
“Where are they based? them?

v'Who do they help?
vHow can | contact them?
v'How are they funded?

v"How many people work or
volunteer for them?
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Stakeholders .

Trusts and

Foundations Local
Councils

Community
groups

Digital & Corporate
data
providers

VCSE
organisations

National

infrastructure
Local

Community Individuals authorities

foundations

VCSE
infrastructure
organisations

London
Councils

care Companies
Borough workers house

infrastructure Hospital
(CVs & volunteer discharge

centres) teams

Social
prescribers Charity
Commission

Specialist
infrastructure



Example use case

National Health Service (NHS)

Collaborates with the VCSE sector to co-design health strategies,

deliver services, advocate for patients, and promote health and
wellbeing.

Needs collated, consistent, reliable data to...

Understand VCSE provision for signposting and referrals
Spot gaps in provision by VCSE sector organisations
Increase reach into communities for targeted campaigns
Identify organisations to help with co-design of services >
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Other possible use cases

Type of

stakeholder

Role in the VCSE sector

Need collated, consistent,
reliable data to...

Example use case

Funders

Local Government

VCSE Infrastructure
organisations

Charrities & social
enterprises delivering
services in London

Digital & data
providers

Developers and
housing associations

Provide financial resources, support and strategic
partnerships to help these organisations achieve
their goals, deliver services and address social
issues effectively

Provide & develop services, signpost and refer to
complementary VCSE services, fund VCSE
organisations, projects and services

Supports and develops VCSE organisations

and groups through training, resources, networking,
funding advice, volunteer management and
advocacy

Address societal issues by providing support,

services and resources to those in need, while
advocating for positive change and fostering

community development

Provide tools to help VCSE organisations to manage
their own data and explore public data

Build and maintain housing

Identify trends and gaps in provision to
inform their funding decisions and
foster collaboration

Develop and improve public services,
promote collaboration, inform
commissioning, decide on resource
allocation, increase resilience

and response in emergencies and
inform policy making

Provide support services which reflect
the needs of the VCSE groups they
support

Foster collaboration, avoid resource
duplication and create a more effective
support network for the community

Understand the sector & provide tools
which meet the sector’s need

Understand the communities where
they want to build or manage
properties

Funders in a specific area can
identify existing provision — who's
working in the same areas, how
big are they, where are they
getting funding from - before
funding new services

Local authorities can find out
what's going on in their area to
signpost and refer people

Identify the number of employees,
volunteers and trustees in their
area so that they can provide
sufficient training opportunities

Identify other people providing
complementary services so they
can signpost to them

Identify organisations which might
need help with managing their
data

Identify local groups to consult on
new projects



We have used our state of the sector
collaboration to advocate for funding the sector
properly and it has even led directly to us
receiving additional funding itself, attached to a

small grants pot for voluntary and community

groups in some of the ‘cold spots’ that the work
identified.




The idea
— e\ e

Superhighways,

leading the
Datawise London

programme,
decided to explore if
we could...

Create a tool to unify data in a
customisable, interactive,
accessible and sustainable way?

Foster collaboration among
infrastructure organisations, local
government, health bodies and
funders?

Work with the sector to
standardise data categorisation,
collection and use?



What would good look like?

A community owned and led data platform which
brings together existing public data sets with VCSE
owned data in an accessible and sustainable
format so that different stakeholders can access,
explore and visualise London’s VCSE sector



This will be an amazing tool for our grants
officers to identify organisations that are not
known to us, so that we can reach out and let

them know about our scheme.




What we’re NOT trying to do!

Create a list of services available in boroughs — our
exploration of service directories is that they are at their
best when updated by the people running the services
themselves and run by local teams with their fingers on
the pulse.

Instead we hope to signpost to those directories and
collaborate with their creators.



Our process so far

Round 1 development
Identified all the stakeholders and possible use cases
Talked with people in all stakeholder groups

Delveloped a basic prototype — Charity Commission data
only

Ran a series of co-design sessions

Round 2 development

ncluded Companies House and 360 Giving data
ncreased functionality from co-design session feedback
RAN more co-design sessions to iterate further




The data from all the data sources we used is only ds
good as the data people provide or upload

Companies House publish much less information than
the Charity Commission

360 Giving data has been used to validate grants where
we can match the data to organisations we have in our

data set.
Smaller, unincorporated charities are not (yet!) included
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A guided tour through the

I VCSE Dashboard



https://datawise.london/resources/data-about-the-vcse-sector/

Now it's your turn!

Explore on your own or test out one of these use cases...

1. Local 2. Local 3. Frontline
infrastructure government organisation

4. Funder

\oty
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1. Local infrastructure use case and step-by-step guide

The use case — a state of the sector report to inform support offered to local organisations
A Local Infrastructure organisation wants to produce a state of the sector report showing how many VCSE
organisations are based in their borough including:

Numbers of staff, volunteers & employees

Income & expenditure

Grant funding

Organisations delivering services in, but not based in, the borough

They want to exclude charities working nationally or overseas as well as Independent schools & Parent Teacher
Associations (PTAs) as consider not really contributing to local VCSE service provision.

Steps to follow ) (S
On the home page select Boroughs fepems e

1.

2. On the map, click on a borough to select it '

3. Click on the Drill through button | i

4. In the exclusion filters, tick exclude Parent Teacher am l — S (e

Regional

Associations & exclude Independent schools

5. Under the Scale of Operation filter, select Local

Five largest grant funders Charities by income band Scale of operations

Total grants awarded by the top five funders from April 2023 to March 2024, Income unknown for CICs Only charities register scale of operations

(operating in one or two boroughs) and Regional S S — :
Woreormml — b ml. - I

(operating in multiple boroughs or across London) vt ararmmEmmr o as T

1
(Micro)




2. Local government use case and step-by-step guide

The use case - identify VCSE organisations whose services could complement statutory provision

A Local Council team providing services in the borough wants to place on a map all Arts & Culture organisations
locally so they can collaborate and signpost people to relevant activities. Although they already have a good idea of
who is operating in their own borough, they are keen to find additional organisations in surrounding boroughs too.

The International Classification Not for Profit (ICNP) can be used for this. Charities select one of them when registering

with the charity commission.
Charity employees Tower Hamlets FILTERs O
o) DALMY Hackney.
— e N ' .
\ ﬂ N " ﬂ N - : \JR Islington A : = 5,,‘.4::::‘5 ) e
£1 A E 2‘ whai ]
& (0‘31‘;1" 9 e Hallwlilﬂe ; e ! tion
3 Cavendizh
juare
iy of =

Steps to follow
On the home page select a borough

—
.

Last updated - 08 July 2025

On the map, click on a borough to select it

ris and Culture

=] Select a |
M Arts and Culture
Civic, advocacy, politi... I

Click on the Location map button FE—

e I~ R /] GAmbery el P Greenwich v Community develop...
Date of registration is unknown for CASCs. Y P.
u

ISR

In the filters, under International ucion s

EXCLUSION FILTERS

Classification, select Arts & Culture WM

April 2023 - March
2024

Exclude independent schools?

5. Inthe filters, under Scale of Operations,

Five largest grant funders
Total grants awarded by the top five funders from April 2023 to March 2024

O o
et sy roundsion. [ izt r a Expendiure Tustees Employees Volfiel €20

Charities by income band
Income unknown for CICs

Scale of operations
Only charities register scale of operations

select Local & Regional to exclude

. . . .
O r O n I S q t I O n S WO r kl n n O t I O n O I I O r The Linbury Trust w1 Al Majidizh Trust Tower Hamlets Bethnal Green Arts and Culture EZ0HW  Regisiersd Charity £0.00 £000 1
U e L e Arebyte Tower Hamsts Blackvall & Cubiis Arts and Colturs E140LG  Regisiersd Charity £93853300 £85357200 6 4 0 b
own
T e Asha A Community Of Hope  Tower Hamlets 5t Dunstan's Aris =nd Culturs EA4TUW  Regissered Charity £10163200 £9665100 6 20
Tower Hamists Spitalfields & ure E165K £144200  £L17300 3
oversedas. oo

Beaumont Athletic Fc Tower Hamlets Canary Wharf Arts and Culture E144A5  Registerad Charity 2 hit

Iture E3 251 £3592543.00 £2890,689.00 11

6. Click on the List View button to see a list of SR - R

Chisenhale Art Place Limited £28546000 £310.32800 9

o

Chisenhale Dance Space ower Hamizets Bow West Arss and Culturs E3 5QZ  Registerad Charity £22045000 £22B44500 6 o bz
d

Limite

the organisations

o

Chisenhale Gallery ower Hamizets Bow West Ars and Culturz E3 5QZ  Registerad Charity £97241100 £359.101.00 11 13 o

City Chorus Registerad Charity £20885.00  £2792600 9



3. Frontline organisation use case and step-by-step guide

The use case - find local faith organisations to identify a potential referral network

A new Foodbank and Surplus hub wants to get the word out about their services and have identified that faith
organisations are closely connected with a broad range of communities you'd like to reach. They want to produce a
list so that they can contact them.

The Faith filter can be used for this (find an explanation of how we identified faith groups in the Info section).

Steps to follow Lombeth 2
Crariies with an income over £05m a0 Organisation type
] 1 7’141 C‘:‘ydg' West Ham

On the home page select Boroughs Gy ohri e

Charities with an income above £10k 4 v, Rive All v
- n Thacs

1 53,405 L International classification

2. On the map, click on a borough to select it
3. Inthe filters, select Show only faith e

Scale of operations

Charities by |ongevity Show only faith organisations?

Eopiares Worcester Park 2025 TWRSE W¥hskhason coporsson, 2 orsnsisentis ams

a7
392
263 et Show only infrastructure?
= ® Community Interest Company ®Registered Charity y £
[ Yes
List View
02 1020 20+ 25 510

EXCLUSION FILTERS

4. Click on the Location button to go to a map view

organisations

Total grants awarded Total charities and Charities located Social enterprises Charities active in Associations?
April 2023 - March social enterprises here located here this area but based
. o o . 2024 located here elsewhere
5. Click on List view to see a list of the
.
£31M 1,683 1,683 1,683 4

OrgCIniSCltionS Five large

Total grants awarded by the top

Organisation Borough Ward Postcode  Type Income Expenditure Tr I
Gty Bridge Foundation ] 100% To The Top Cic Lambeth Brixton North SW97ED  Community Interest Company

The National Lottery Community Fund [l 180 Degrees Consulting Lambeth Oval SW82TA  Community Interest Company
Exeter Cic

Department of Health and Social Care | . . .
198 Contemporary Arts And ~ Lambeth Herne Hill & Arts and Culture SE24 0T Registered Charity £383,064.00 £357,951.00
The Foyle Foundation Learning Ltd Loughborough
Greater London Authority e
3 Pillars Project Cio Lambeth Oval ucation services SET15JH  Registered Charity £397.923.00  £394951.00

4All - Building Community In  Lambeth West Dulwich Social and community services SE27 9EZ  Registered Charity £69,279.00 £83,257.00

‘West Dulwich

4Th London Boys' Brigade &  Lambeth Kennington Civic. advocacy, political and intemational activities ~ SE115DU  Registered Charity

Girls' Association

8Th Lambeth Scouts Lambeth Stockwell West &  Human health services SWE8 2PD  Registered Charity £15,037.00 £14,281.00
Larkhall

A Mother'S Touch Cic Lambeth Brixton North SW9 70U Community Interest Company

‘Aa Educates Cic Lambeth St Martin's SW23UP  Community Interest Company

Academy Of Africa Arts Lambeth Stockwell West &  Arts and Culture SWB2P  Registered Charity £500000  £4,000.00
Larkhall

‘Ace Of Clubs (Clapham) Lambeth Clapham East Community development and housing SWA4 7AS  Registered Charity £384,226.00 £365948.00

Ace Programme Lambeth Oval Arts and Culture SE11555  Registered Charity £653,875.00  £634,840.00




4. Funder use case and step-by-step guide

The use case — understanding existing local provision and ensuring we’re not missing funding
anyone

A funder wants to fund a specialist infrastructure organisation in a specific London borough. Before going ahead,
they want to ensure that where there may be existing organisations offering similar services, including generic
infrastructure support either in the same borough or a neighbouring one, duplication is minimised but collaboration
to add value is encouraged.

Selecting a ICS region enables you to see the bigger picture around a London borough. The 'Show infrastructure only’
filter can be used to identify organisations providing infrastructure support to the sector.

Steps to follow WNI][]N ",,M s“.,st endontmegrted o s o
1.  Onthe home page select an ICS UIti ...,m - P
2. On the map, click on an ICS to select it |
3. Click on the Location map button to view e oot

organisations operating in the ICS area on . B

Total income Total expenditure Total grants awarded iti Charities located Social enterprises Charities active in
G m G p April |2023 March ial Ete e here located here is area
£52.75M £52.48M 2

4. Select the filter Show infrastructure

Five largest grant funders Charities by income band Scale of operations
Total grants awarded by the top five funders from April 2023 to March 2024, Income unknown for CICs Scale unknown for Mutuals: CASCs and OCs classified 2 Local,
.

organisations only to narrow down results.




5. NHS use case & step by step guide

The use case — understanding existing local provision of the VCSE sector in an Integrated Care
System (ICS)

A NHS VCSE ICS Alliance wants to better understand the VCSE sector in their ICS to better understand complementary
service provision for social prescribing and referrals.

Steps to follow

1.

2.
3.

On the home page select ICS
On the map, click on a ICS to select it
Click on the Drill down button to see the ICS

in more detail

To view a borough in more detail, select it

and click one of the buttons

Charity employees

Charitics with 2m income ower £0.5m

Charity trustees
43,863

Charities by longevity

Date of registration is unknown for CASCs.

1m
2z
. - 14K 138
204w s 25 -2
Total grants awarded

April 2023 - March
2024

£288M

Five largest grant funders
Total grants awarded by the top five funders from April 2023 to March 2024,

Charities by income band
Income unkngwn for OCs, CASC's & Mutuals

NHS North West London Integrated Care System FILTERS 0

Organisation type
All s
Organisation name
All R
International classification

Al hd
Saale of operations
All s

Show only faith organisations?
[ Yes

Show only infrastructure?

[ Yes
EXCLUSION FILTERS
acher

Scale of operations
Scale unknown for Mutuals: CASCs and Q1Cs classified as Local.



What did you think? Poll time!

Will you use the dashboard to inform your work?

Can you a share a use case where you might use it?



Next steps
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Our plan

Stage 1: harnessing open
data

The goail:

To build a co-designed tool
which brings together open
datasets to create an
interactive, accessible
dashboard.

Stage 2: bringing together
community data

The goail:

To unite VCSE orgs in
developing shared data
standards and integrating their
data with open datasets for a
fuller picture.



Breadth Depth

Increasing scope to include the whole of the UK Bringing community data together with open data

Local infrastructure
organisations

United Kingdom: England, Wales, Scotland

& Northern Island National infrastructure

organisations

England & Wales

Companies House

Charity
commission




Smaller scale experimentation

In partnership with London Youth

Data pooled from London Youth, EEVES

Charity Commission, ™ iy
Companies House and NS G el o e e I O
36OGiVing o\ % s R  ®‘ 8 % ,, fm }“ N ; : 2 LdonYouth member

Engaged sector stakeholders
through feedback sessions to
encourage data sharing

Additional data shared by
Young Foundations, Jack
Petchey Foundation and 522
Partnership for Young London —
due to be published publicly

soon. __@



https://app.powerbi.com/reportEmbed?reportId=966080b6-4e60-47d2-94a8-7bc4c7ba2606&autoAuth=true&ctid=5bcd2573-e8c4-46c8-b940-2046c9bc1785

Other related initiatives

We're not alone - there are other conversations being had and
complementary initiatives we're linking with. These include:

NAVCA - State of the Sector standardisation project

Data Collective’s Place Based Data Spoke (Datakind UK)
Nottingham Trent University’s VCSE Data Observatory

MyCake — GLA/IoUH Civic Strength Index innovation fund project
NCVO Almanac (and UK Charity classification project)

Local Trust; Below the radar research

\. Ay



It's poll time again...

Would you be interested in collaborating

[ M rl)

Get involved with uss
Sharing your data
—_— Joining co-design sessions
. . Being part of a collaborative responsible for

Help Us ensqre thisis guiding the dashboard’s continuous
a collaborative improvement
community tool, Contributing technically to its design & build
co-designed by the Funding the project
people who use it. Joining forces and linking your work to ours

Embedding the dashboard on your welsite

Would you like to be kept informed
about new developments to the _}4
dashboard? "},




& Thank you for
/Y coming!

www.datawise.london
www.superhighways.org.uk

info@superhighways.org.uk

] .I '
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Subscribe to our newsletter \o-Alyy,
/AT



http://www.datawise.london/
http://www.superhighways.org.uk/
mailto:info@superhighways.org.uk
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