
Data & your 
Cornerstone 
projects



Our mission at Datawise
London is to help unlock 

the value of data

DATAWISE
LONDON

Improving use of data 
by small local charities 
and community 
organisations, so they 
can better shape 
services and influence 
change, for the benefit 
of Londoners.

https://datawise.london

https://datawiselondon/


• Welcome & intro
• Who’s in the room 
• Exploring a hunch
• Data / skills / tools for your own lines of inquiry
• What do you know already? What are key 

challenges?
• Useful practical tools for you and your 

partnerships
• Where to get further support

What we’ll cover today



Data skills mix - Superhighways
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Cornerstone grantees – a wide spread of expertise…
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Defining a hunch – video exercise…
✓ “Young people in the south of the borough aren’t   

accessing our youth group”

✓ What could Alice do next?  

✓Discussion in breakout rooms then brief feedback 2 ideas for 
further exploration

https://youtu.be/3NNibEF2mNc
https://youtu.be/2bEh7DOCMdc


Young Carers Project:  My Hunch is...

Data Needed

Internal data:
Registered young carers
Post code data of young carers
Registers of attendance
Caring role 

External data:
Public transport data
Safety  data
Other youth clubs available?
Indices of deprivation

2 Skills NeededTools Needed

Excel 

CRM database

Mapping tools

External data sources

Excel skills (pivot tables & 
charts)

Ability to find & access 
external data sources

Ability to analyse external data 
alongside internal data

Ability to geographically map 
data

Young carers in the south of the borough aren’t accessing our youth 
group…



SOBUS:  My Hunch  is...

Data Needed

Internal data:

● CiviCRM data

● Survey to mental health charities 

External data:

● NHS  West London Trust Mental 

Health H&F, Brent & Ealing - Hospital 

Referrals  & Admissions

● GP Federation

● Charity Commission data (mental 

health charities)

● 2011 Census data

● Public Health England 

● London Ethnicity Population 

Projections (2011-2050)

2 Skills NeededTools Needed

● CRM database data 
extraction

● External data sources
● Excel 
● Data Analysis tools
● Geo Mapping tools
● Data visualisation 

tools 

● Extracting & cleaning the data 
from the CRM

● Ability to find & access external 
data sources

● Using data analysis tools - (eg R, 
Python, Tableau, PowerBI) to 
compare provision with need.

● Ability to geographically map 
data

● Ability to present findings to a 
wider audience

BAME communities are underserved by mental health providers in 

Fulham & Hammersmith



What do you already 
have in place?

What will be your key 
challenges?



Some useful 
practical 
resources



4 Types of data (Impact data your 5th)
User data

Asks: demographics, characteristics, reason for 

coming service

Establishes: your target audience, who you are 

serving

Outcome data

Asks: what has changed as a result of using the 

service, what have people gained

Establishes: short-term and long term impact on 

people’s lives

Service data

Asks: what they liked / didn’t like, why, what they 

would change, what is special

Establishes: whether users are satisfied and your 

service is working as intended

Engagement data

Asks: how people engage, frequency, why they 

stop

Establishes: the extent to which people use your 

services and how



Types of data 

See full music mentors blog / video series

https://youtu.be/Aoqi9GqykwY
https://datawise.london/resources/reframing-data-ideas-expecta/


Planning your data collection

There are some 
useful resources 
on the Inspiring 
Impact website 
including a data 
collection 
template

https://www.inspiringimpact.org/learn-to-measure/plan/decide-what-data-to-collect


Types of outcomes
Type Describes changes in people’s…. Example – Music Mentors

Knowledge ….understanding and awareness Understand self

Behaviour ….actions, conduct, habits, participation, engagement Determination to succeed

Attitude ….beliefs, values, thoughts, feelings, motivations Belief in self

Condition ….personal state, situation, circumstances Non-criminal identity

Opportunity
….availability of appropriate programmes, 

accessibility, inclusion

Opportunities for employment (protective 

factor)

Skills ….practical, educational, interpersonal, emotional Better self-regulation

https://datawise.london/resources/reframing-data-ideas-expecta/

https://datawise.london/resources/reframing-data-ideas-expecta/


https://www.dataorchard.org.uk/



https://www.dataorchard.org.uk/data
-maturity-assessment-tool/

https://www.dataorchard.org.uk/data-maturity-assessment-tool/




External data sources – see here.

https://www.london.gov.uk/sites/default/files/useful_datasets.pdf
https://www.london.gov.uk/sites/default/files/useful_datasets.pdf
https://datawise.london/external-data-sources/


Responsible data life cycle template

https://datawise.london/downloads/view/ethical-responsible-data-use/Responsible_data_planning_matrix.docx


Where to get 
help?

✓Datawise London – book a Local 
Insight one to one to explore external 
open data sets.  Sign up to our eNews
for tips, resources & future training 
offers

✓Superhighways Trust for London 
funded training / support – see 
programme here

✓DataKind UK – Office Hours / Data 
Dives

✓Coalition for Efficiency – Impact Chats
✓Royal Statistical Society – charity pro 

bono scheme
✓Pro Bono Economics – Data First Aid

https://www.eventbrite.co.uk/o/superhighways-308927460
http://www.superhighways.org.uk/e-news
https://superhighways.org.uk/files/view/trust-for-london-programme/TFL_Training_Programme_2021.pdf
https://datakind.org.uk/what-we-do/office-hours/
https://datakind.org.uk/what-we-do/datadives/
https://www.cfefficiency.org.uk/programmes/impact-chats/
https://www.rss.org.uk/membership/volunteering-and-promoting/statisticians-for-society-initiative/charities-looking-for-statistician/
https://www.probonoeconomics.com/data-first-aid

