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Today’s agenda

Welcome: Check in & ground rules

Data Maturity Assessment peer sharing & reflection

Break

Co-production & goal setting

Data collection strategy

Lunch (1 – 2)

Makerble – Q&A session

Defining a hunch

Break

Investigating your hunch with peer collaboration

Shaping the next session 

Check out



A question from us – are you happy for sessions to be recorded?



Data Maturity Assessment

BE MORE DATAWISE

#DatawiseLondon

ALICE 



How data mature is your org?

The Themes of Data 
Maturity

Developed by: DataKind UK & 
Data Orchard

https://www.dataorchard.org.uk/resources/data-maturity-framework


Break



Coproduction & goal setting
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SORREL & ALICE



Datawise London Cohort Programme

Discover Session 1 & 2

I have a better 
understanding of 
where our 
organisation is now 
and where we want to 
be

Learn Session 3&4

I know what tools can 
help me collect & 
analyse data

I have the improved 
skills to better collect, 
use and analyse data

Analyse Session 5 & 6

I am able to access & 
use external data 
sources

I can analyse and 
share my findings



Data collection strategy

BE MORE DATAWISE
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KATE



Types of data

User data

Asks: demographics, characteristics, reason for 

coming service

Establishes: your target audience, who you are 

serving

Outcome data

Asks: what has changed as a result of using the 

service, what have people gained

Establishes: short-term and long term impact on 

people’s lives

Service data

Asks: what they liked / didn’t like, why, what they 

would change, what is special

Establishes: whether users are satisfied and your 

service is working as intended

Engagement data

Asks: how people engage, frequency, why they 

stop

Establishes: the extent to which people use your 

services and how



Data you collect / 
generate 

internally

What data do you collect / generate?



Post-it exercise goes remote!

4 whiteboard tools to try:

• Google Jamboard

• Microsoft Whiteboard

• Conceptboard

• Miro

https://products.office.com/en-gb/microsoft-whiteboard/digital-whiteboard-app
https://app.conceptboard.com/registration/basic
http://www.miro.com/


How do you use it – sorting exercise

• Measuring impact

• Influencing funders

• Promoting services to 
the public

• Ensuring accessibility



Reviewing Existing Data Worksheet

✓What information you do and don’t have about the people 
you work with

✓What information is useful to you right now

✓What information is missing and needed to make an effective 
decision

✓So you can identify what information you should continue 
collecting, what to stop collecting, and what to start collecting



https://www.inspiringimpact.org/resource-library/review-your-existing-data-during-covid-19/
https://www.inspiringimpact.org/resource-library/review-your-existing-data-during-covid-19/




Lunch



Makerble Q&A

BE MORE DATAWISE

#DatawiseLondon



Defining a Hunch

SORREL

BE MORE DATAWISE

#DatawiseLondon



Defining a hunch – video exercise…
✓ “Young people in the south of the borough aren’t   

accessing our youth group”

✓ What could Alice do next?  

✓Discussion in breakout rooms (10 mins) then feedback 2 
ideas for further exploration

https://youtu.be/3NNibEF2mNc
https://youtu.be/2bEh7DOCMdc


Recap on steps

✓Exported current data on numbers of young carers on their 

database 

✓Used Excel to analyse spread across top level post codes (used 

Split columns and Pivot tables to Count nos & Charts to visualise)

✓Compared against attendance at the Youth club

✓Used to evidence the gap and source funding for the mini bus 

(using a local Community transport scheme)

✓Compared 6 months later to see the change







Best practice data tips

✓ Compare like with like – use full data sets

✓ If your sample size is less than 50, use numbers instead of percentages

✓ Be mindful of factors that can skew your data
✓Can you generalise? Is it representative? Response rate? External factors? Timing? 

Halo effect?

✓ Investigate unused data - are there similarities in people who drop-out 
or don’t use a programme? Do you ask why?



I’d like to 
investigate…

My hunch is…

What is YOUR data hunch?  

✓Have a think now

✓We’ll come back to this after 
the break…



Break



Trojka Consulting

1. Peer 1 acts as ‘client’, Peers 2 & 3 as ‘consultants’

✓● Peer 1 shares their challenge (2 mins)

✓● Peers 2 & 3 ask clarifying questions (2 min)

✓● Peer 1 turns off their video & mic while Peers 2 & 3 discuss the 
challenge - sharing ideas, suggestions, advice (4 mins)

✓● Peer 1 switches on camera & mic & shares reflection (2 min)

✓● Switch to the next person & repeat the process x 3





Defining the next session
ALICE
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Shaping the next session
ALICE

BE MORE DATAWISE

#DatawiseLondon



Potential topics
• Outcome frameworks/Theory of change
• How to tie different projects & outcome frameworks together
• Mapping your data to your outcomes 
• Consolidation - aligning all the systems where data is held, implementing or 

improving a CRM 
• Automisation/integration/streamlining of processes 
• Creating a data driven culture – training for staff & vol/enabling engagement 

with findings.
• Automated, easy to understand, interactive, up to date accessible reports
• Social media – effective use to collect data & how to interpret that data
• Using external data sources to help put your own data into a geographical 

context & to demonstrate need & impact
• How to identify new uses for data
• Share Goal setting 



Next steps

✓Meet with your mentor to discuss your hunch so that you can 
present it to the cohort in session 3

✓Get more staff to do the Data Maturity Assessment before next 
Friday, 23rd October

✓Sign up for some Datawise training 

✓Have a go at using Makerble & look at it with your mentor

✓ Join Session 3– Friday November 20th


