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Our mission is to help 
you unlock the value 
of your data. 



What we’ll cover today

What is qualitative data analysis
Turning ‘talk’ into data
Coding and analysing your 

information
How to start visualising your results
Free (as far as possible) digital tools 

available to help



What stories have you 
collected and how

Mentimeter

Your data hunches



Mentimeter

Click on the link in chat
https://www.menti.com/4fz
ag8cjf1

https://www.menti.com/4fzag8cjf1


What is not qualitative data?



What is 
qualitative 

data?

Non-statistical and 
typically unstructured 
or semi-structured

“Why?”: investigative 
and often open-ended

Concerned with 
understanding a 
subject from the 
person’s perspective



Qualitative 
Data Analysis 

(QDA)

INTRODUCTION TO



Gathered versus generated 
qualitative data

Generated:Gathered:



Gathered and 
generated 
qualitative 

data
(RECAP)

Gathered (‘found’) 
data = datasets 
collected by others and 
made available 
publicly or by 
permission

Generated data = 
datasets collected by 
you through e.g., 
interviews, focus 
groups, observations, 
audio/video recordings



Create audio/video 
transcriptions

HOW TO



An example you’ll be working with…

https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact
https://prezi.com/view/FKLwoCpbProPXzbwGwGw/


Transcribing
(& Recording) 

– Otter.ai 
DEMO



DIY transcribe 
– O-transcribe 

DEMO



Drafting 
questions 
and the 
interview 
guide

Hard

Approaches to QDA

Soft



QDA can be best described as 
having two main approaches

The hard approach The soft approach 



The ‘Hard’ 
Approach 
(Content 
Analysis)

Text (“soft data”) 
goes in, patterns and 
numbers (“hard 
data”) come out

Statistical and/or 
linguistic techniques 
are used to map out 
sets of patterns 
within the text 

Most effective when 
applied to a large 
dataset



Finding patterns 
with Word Clouds



What’s a Word Cloud?
A word cloud is a visual 
representation of words used 
to highlight popular words 
and phrases based on 
frequency and relevance.

They provide quick and 
simple visual insights that can 
lead to more in-depth 
analysis.



Can be 
useful for 
comparison



What 
does 
the 
word
DATA 
mean 
to 
you?



Your Wordcloud tasks
Your turn to create a Word Cloud using 2 different 
tools:

1) WordItOut
2) MonkeyLearn

Follow this step by step guide using data from free 
text responses to a digital exclusion survey

https://datawise.london/downloads/view/introduction-to-qualitative-data-analysis/Word_Cloud_Step_by_Step_.pdf


Drafting 
questions 
and the 
interview 
guide
Limitations



Should I use a 
word cloud?

Clear ‘stop words’
Simple question
Often needs context –

how much?
Not always a good 

indicator of sentiment



Superhighways roundtable example

Describe positive and 
negative experiences 
where you learned 
something new about 
digital. 
What helped you to 
learn? What were the 
challenges? 



Frequency plotting

What’s the 
problem 
here?



(first plot 
we did)



Sentiment analysis

Moving 
towards a 
better 
understanding



Results…

Consultation meeting with Director, 
Digital Third Sector Transformation at 
The Scottish GovernmentThemes, quantifying and 

sentiment analysis



The Soft 
Approach 

(The 
Grounded 

Method)

Known as ‘deep 
reading’ of the data

Ideas/concepts 
"emerge" from the data



The process of the soft approach

Write
Write your "findings" in an engaging narrative to describe the themes and include 
the quotations.

Illustrate Identify quotations that illustrate each theme.

Identify themes Review these recurring main ideas to identify themes. 

Review main ideas Review the main ideas to identify ideas which occur again and again. 

Note main ideas For each question, note the main ideas that occur in the answers.

Rearrange Rearrange the comments so that you have answers together for each question.

Transcribe Transcribe all recordings.





GLA Community Engagement Team







An exercise in 
discovering themes:
You have interviewed several 
Kingston-based organisations 
about the needs of their vulnerable 
service users to understand what 
challenges exist in the Borough.
In small breakout groups, using the 
interview transcripts, work to map 
out the lived experience of service 
users and their particular 
challenges.



COMFORT BREAK



Feedback from 
themes

What did you find?
What were the 
challenges?



Finding and counting 
themes in text….

Turning talk into 
numbers



Digital 
Exclusion 

survey 
responses 

Excel export

Identifying 
themes and 

counting 
frequency



And here’s 
the themes 
identified & 

quantified in 
the real use 

case



TURNING 
NUMBERS INTO 

VISUALS

https://www.canva.com/canva-for-nonprofits/
https://www.datawrapper.de/
https://piktochart.com/
https://infogram.com/




Over to you…
We’ll give you the 
very simple digital 
inclusion data for 
you to play with 
Datawrapper





What story are you telling??

Fictitious data



Drafting 
questions 
and the 
interview 
guide

This Photo by Unknown Author is licensed under CC BY-SA-NC

Any 
questions?

https://www.cookipedia.co.uk/recipes_wiki/Category:Question_outstanding
https://creativecommons.org/licenses/by-nc-sa/3.0/


Becoming 
more 

datawise

Complete our session 
evaluation

Book a 1:1 with 
Datawise London

Sign up to our eNews

http://www.superhighways.org.uk/e-news


ANGELA SCHLENKHOFF-HUS
angela@cfefficiency.org.uk

SORREL PARSONS
KATE WHITE
info@superhighways.org.uk

www.datawise.london

Thank you 
for listening

mailto:angela@cfefficiency.org.uk
mailto:sorrelparsons@superhighways.org.uk
http://www.datawise.london/


Further resources
Monkeylearn – build your own simple 
coding model for free

Atlas.ti – free trial version (no time 
limit) available or £30 for 1 month 
lease licence 

RawGraph

https://monkeylearn.com/
https://atlasti.com/
https://app.rawgraphs.io/

